
DEFENSE LOGISTICS AGENCY
HEADQUARTERS

8725 JOHN J. KINGMAN ROAD

FORT BELVOIR, VIRGINIA 22060-6221

IN REPLY
REFER TO GENERAL ORDER

I NO. 14-03

DSS

Nav 2 6 2003

AUTHORITY: Approval of the Director, Defense Logistics Agency (DLA).

II. REFERENCES:
A. General Order No. 3-02, June 17, 2002.
B. Decisions of the DLA Modernization Executive Board (MEB), October 5, 2001, as

amended on March 15,2002.

III. Pursuant to the cited authority and effective November 30, 2003, Defense Supply Center
Philadelphia (DSCP) will establish the organizations shown in the attachment to implement the
missions and functions necessary to execute the second phase of the first release (Concept
Demonstration), Release 1.1, of the Agency's Business Systems Modernization (BSM) Program.
There have been no changes to DSCP-FR, PSCP-FRS; DSCP-FS, DSCP-FSS; or DSCP-FT
established under Concept Demonstration.

IV. Administrative services and support will be performed by existing administrative support
organizations.

FOR THE DIRECTOR:
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GENERAL ORDER FOR ESTABLISffiNG DEFENSE LOGISTICS AGENCY (DLA)
ORGANIZATIONAL STRUCTURES TO SUPPORT

BUSINESS SYSTEMS MODERNIZATION (BSM) IMPLEMENTATION

A. DETAILS TO ESTABLISH ORGANIZATIONS ,-
I. DEFENSE SUPPLY CENTER pmLADELPHIA (DSCP)

1.1. Supplier Operations Directorate (DSCP-F)
The Supplier Operations Directorate, established in General Order 3-02, dated June 17, 2002, is
being expanded in this General Order to include the following organizations as part ofBSM. No
existing organizations are being disestablished at this time, because employees still remain. It is
expected that the Clothing & Textiles and Subsistence Directorates and the organizations beneath
them will be disestablished in a future General Order. In the meantime, new organizations are being
established while the old organizations remain.

1.1.1. Clothing & Textiles Supplier Operations Directorate (DSCP-FQ)
The Director, Clothing & Textiles Supplier Operations Directorate, reports directly to the Director,
Supplier Operations. The Director is responsible for the development, implementation, and
oversight of supply planning and supplier management activities for the Clothing & Textiles
Supplier Operations Directorate and its divisions, referred to as a Commodity Business Unit (CBU)
and Business Office. Although the Clothing & Textiles Supplier Operations Directorate was
referred to as a CBU in General Order 3-02, it is not in fact a CBU but rather encompasses CBUs,
which are detailed below. The following organizational elements are established under the Director,
Clothing & Textiles Supplier Operations Directorate (DSCP-FQ):

1.1.1.1. Clothing & Textiles Supplier Recruit Clothing Commodity Business Unit
(CBU) (DSCP-FQA)
The Chief, Clothing & Textiles Supplier Recruit Clothing CBU reports directly to the Director,
Clothing & Textiles Supplier Operations Directorate. The DSCP-FQA Chief is the principal advisor
and assistant to the commander in directing the accomplishment of worldwide mission
responsibilities through integrated material management and control of assigned items to provide for
integrated logistics support of weapons systems, troops, equipment, facilities, and their components.

1.1.1.1.1. Clothing & Textiles Supplier Operations Product Branch

(DSCP-FQAA)
The Supervisor, Clothing & Textiles Supplier Operations Product Branch, reports directly to the
CBU Chief for Recruit Clothing. The Supervisor is responsible for meeting production metrlcs/Key
Performance Indicators (KPI), achieving supplier Service Level Agreements (SLA), supporting the
customer facing organizations of the Integrated Customer Teams developing and implementing
innovative supply support solutions, providing acquisition, and logistics support to authorized
activities for assigned items to its branch.

1.1.1.1.1.1. Battle Dress Uniforms (BDU) Supplier Operations Section

(DSCP-FQAAA)
The Supervisor, Battle Dress Uniforms, Supplier Operations, reports directly to the Supervisor,
Clothing & Textiles Supplier Operations Products Branch. The Supervisor of the BDU Section is
responsible for meeting production metrics/KPIs, achieving supplier SLAs, supporting the customer
facing organizations of the Integrated Customer Teams, providing acquisition, and logistics support
to authorized activities for assigned items.



1.1.2. Subsistence Supplier Operations Directorate (DSCP-FT)
The Director, Subsistence Supplier Operations Directorate, reports directly to the Director, Supplier
Operations. The Director is responsible for the development, implementation, and oversight of
supply planning and supplier management activities for the Subsistence Supplier Operations
Directorate and its divisions, referred to as CBUs, the Produce Services Office and the Business
Office. The following organizational elements are established under the Director, Subsistence
Supplier Operations Directorate:

1.1.2.1. Commodity Business Units:
Food Service (DSCP-FTA)
Operational Rations (DSCP-FTR)
Produce (DSCP-FTP)

The Chief, Subsistence CBU (-FTA, -FTR, or -FTP), reports directly to the Director, Subsistence
Supplier Operations Directorate. The Chief is the principle advisor and assistant to the Director in
directing the accomplishment of worldwide mission responsibilities through integrated material
management and control of assigned items to provide for integrated logistics support of weapons
systems, troops, equipment, facilities, and their components.

1.1.2.1.1. Product Branches:
CONUS Support Branch (DSCP-FTAA)
OCONUS Support Branch (DSCP-FTAB)
Individual Field Feeding Branch (DSCP-FTRA)
Operations Branch (DSCP-FTRO)
Group Field Feeding (DSCP-FTRU)
Business Logistics Office (DSCP-FTP A)
Acquisition Branch (DSCP-FTPF)
Operations Branch (DSCP-FTPD)

The Supervisor, Subsistence Product Branch (-FTAA, -FTAB, -FTRA, -FTRO, -FTRU, -FTPA,
-FTPF or -FTPD), reports directly to the appropriate CBU Chief. The Branch Supervisor is
responsible for pre and post-award contracting for all items assigned to the division. The Branch
Supervisor develops and establishes contract quality assurance requirements and performs the full
range (cradle to grave) of identified functions for assigned items. The Branch Supervisor provides
operational control and support to the Supplier Operations Directorate to accomplish responsibilities
for supply planning, purchasing, post-award, and technical operations for assigned weapons/troop
and general systems support. This also includes maintaining current and accurate technical data and
providing product and/or commodity related engineering services.

1.1.2.1.1.1. Regions/Sections:
Northeast (DSCP-FTAAE)
Southeast (DSCP-FT AAS)
Central (DSCP-FTAAC)
Pricing & Food Audit (DSCP-FTAAN)
West (DSCP-FTAAW)
Central Contracts & Food Service Equipment (DSCP-FT ABC)

European (DSCP-FT ABE)
Middle East (DS~P-FT ABM)
Pacific (DSCP-FTABP)
Ships (DSCP-FTABS)
Assembly (DSCP-FTRAA)
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Components (DSCP-FTRAC)
Industrial Base Planning Office (DSCP-FTROI)
Field Feeding Equipment (DSCP-FTROE)
Product Quality Office (DSCP-FTROS)
B-Rations & Components (DSCP-FTRUB)
Unitized (DSCP-FTRUT)
Field Services (DSCP-FTPFZ)
Program & Budget Office (PBO) Denver (DSCP-FTPDD)
PRO New England (DSCP-FTPDE)
PRO Fort Worth (DSCP-FTPDW)
PRO Kansas City (DSCP-FTPDK)
PRO Nashville (DSCP-FTPDN)
PRO Birmingham (DSCP-FTPDB)
Defense Subsistence Office (DSO) Jacksonville (DSCP-FTPDJ)
PRO Jessup (DSCP-FTPDU)
PRO Philadelphia (DSCP-FTPDP)
DSO Tidewater (DSCP-FTPDT)
DSO San Francisco (DSCP-FTPDF)
PRO Los Angeles (DSCP-FTPDL)
PRO San Diego (DSCP-FTPDO)
DSO Seattle (DSCP- TPDS)
DSO San Antonio (DSCP-FTPDI)

The First Line Supervisor, Subsistence Regions/Sections, reports directly to the Product Branch
Supervisor. First Line Supervisor is responsible for providing acquisition and logistics support to
authorized activities for an assigned group of commodities. The First Line Supervisor provides
program management for Quality Evaluation Program, Quality Control Depot Serviceability
Standards, In-storage Quality Control and Inspection, Supply Point Quality Assurance Management,
Shelf Life Items Rotation and Excess Program, etc.

1.1.2.2. Business Office (DSCP-FTS)
The Chief, Subsistence Business Office, reports directly to the Director, Subsistence Supplier
Operations Directorate. The Chief serves as principal advisor to the Director, in areas of integrated
supply support, information systems support, and staff coordination in the execution of the
worldwide mission of integrated subsistence management and wholesale subsistence supply support
to the Military Services.

1.1.2.2.1. Product Branches:
Staff Support Team (DSCP-FTSS)
Standardization Management Services Team (DSCP-FTSL)
Operational Support Team (DSCP-FTSO)

The Supervisor, Subsistence Product Branch, reports directly to the Chief, Subsistence Business
Office. The Branch Supervisor is responsible for accomplishing critical mission functions including
management/program analysis, Electronic Commerce, marketing, audits, administrative support, and
policies and procedures. This also includes maintaining current and accurate technical data and
providing product and/or commodity related engineering services.~
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1.1.2.3. Product Services Office (DSCP-FTW)
The Chief, Subsistence Product Services Office, reports directly to the Director, Subsistence
Supplier Operations Directorate. The Chief serves as the focal point for policy development,
implementation and monitoring of all technical, quality, food safety, and customer complaint
program; and is the official liaison for the above areas with all appropriate Government, military,
and other agencies which support the subsistence acquisition process.

1.1.2.3.1. Qualityffechnical Policy Branch (DSCP-FTWQ)
The Supervisor, Quality/Technical Policy Branch, reports directly to the Chief of Product Services.
The Branch Supervisor develops and establishes contract quality assurance requirements and
performs the full range (cradle to grave) of identified functions for assigned items. The
Quality/Technical Policy Branch serves as the Subsistence focal point for policy development,
implementation and monitoring of all technical, quality, food safety, and customer compliant
programs; and is the official liaison for the above areas with all appropriate Government, military,
and other agencies which support the Subsistence acquisition process. This office provides
Subsistence quality and technical policy, guidance and support to CBUs.
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